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Stronger Together Priorities and how they are applicable: 

An innovative and commercial council, providing effective leadership to help transform outcomes 

The budget plan is the financial interpretation of the council’s strategic plan and reflects all of the 
Stronger Together priorities. 

 

1.0 Reason and Purpose of Report: 

1.1  To present an overview of the general fund revenue budget with specific reference to the 
proposals under the remit of this committee for discussion and comment as part of the 
budget consultation. 

 

2.0 Recommendation(s): 

2.1  That the committee discusses the budget proposals and feeds back any comments to 
Cabinet for consideration. 

 

3.0 Summary of Main Points:  

3.1  This year the City Council agreed a new over-arching vision for our city. The revised 
Stronger Together Strategic Plan sets out the key priorities and objectives that will be 
achieved over the next four years. It shows how far the city has already come on its 
improvement journey since the first Stronger Together strategy was developed with our 
residents, communities and businesses in 2015. The refreshed vision sets ambitious new 
goals in relation to economic growth, the vital services we provide to children and families, 
improved housing and neighbourhoods, as well as care and wellbeing services for adults of 
all ages. 

  



 

3.2  The transformation journey that is being undertaken will put Stoke-on-Trent amongst the 
most innovative and effective local authorities in the country, radically reshaping services to 
achieve a higher quality, deliver greater value for money and become more responsive. By 
2024 services will be truly flexible, giving seven-day council provision, using advances in 
digital service delivery and the best customer care to meet the needs of our residents and 
businesses. 

3.3  Whilst a council focus of service transformation is underway, city-wide prospects have also 
been considered.  Growing the economy and investing in the area to attract jobs, 
businesses, residents and visitors and making the city a success is working, with 
employment growth in Stoke-on-Trent being named as the fastest in the UK.  The city 
council’s ‘Powering Up Stoke’ campaign is an integral part of the pandemic recovery plan 
and has been developed to support the recovery of the local economy.   

3.4  The launch of the budget proposals took place on 4 January 2021 and consultation will 
continue until 14 February 2021.  All Overview and Scrutiny Committees will receive details 
of proposals under their remit and feedback from the consultation will be considered by 
Cabinet prior to final proposals being presented to City Council on 25 February 2021.  The 
City Council has a legal requirement to set a balanced budget by 11 March each year. 

3.5  The timetable for the engagement process is shown in the table below: 

KEY EVENT DATE 

Consultation Launch 4 January 2021 

Cabinet 19 January 2021  

Overview and Scrutiny  

 Corporate Services 13 January 2021 

 Adults and Neighbourhoods  14 January 2021 

 City Renewal  14 January 2021 

 Children and Young People 27 January 2021 

Consultation ends 14 February 2021 

City Council (housing rent setting) 21 January 2021 

Cabinet  16 February 2021 

City Council (MTFS / Council tax setting) 25 February 2021 
 

3.6  The government has confirmed a one year settlement for 2021/22 before moving to a 
longer term outlook from 2022/23.  The estimates have been revised to take account of 
changes in the environment and national policy, including the implications from the global 
Coronavirus pandemic.  The COVID-19 crisis has impacted on various council services and 
levels of income, all of which have been reviewed in the COVID-19 context.  The proposed 
budget updates the financial projections and proposals for the strategy.  The estimates are 
based on the latest information available and best estimates. Changes that have taken 
place include: 

 Revised funding projections for council tax and business rates 

 Revised funding projections relating to government grants 

 Additional demand and challenges relating to social care services supporting children 
and older people, in line with national trends 

 Implications from the Coronavirus pandemic  

 Managing the ongoing impact of in year demands and savings 



 

3.7  For 2021/22, the government has encouraged councils to raise adult social care precept by 
3%, it is proposed that Council Tax will increase by 4.99% which includes 3% adult social 
care precept and a 1.99% general increase which, as in previous years, will be directed 
towards supporting the most vulnerable within our city, with £154 million being invested in 
this area in 2021/22. 

3.8  Savings proposals being consulted on total £6.6 million in 2021/22.  It is essential to 
propose savings which balance the budget in the short term, whilst the medium term 
strategy will develop and transform services to provide more flexible services and 
opportunities arising from people’s changing behaviours.   

3.9  The one year settlement brings with it uncertainty and it is expected that the financial 
challenge will continue into the medium term, which brings with it the potential for continued 
difficult decisions.  Consideration must be taken of the overall financial sustainability of the 
authority and a balance struck between investment and savings. 

3.10  The consultation document is attached at Appendix A.  This sets out key areas of 
transformation that will be pursued over the next few years both to improve service delivery 
and generate the efficiencies needed to secure a strong and sustainable position.  The 
continuous transformation programme will continue to improve efficiency year-on-year, by 
taking advantage of advances in technology and responding to the changing ways people 
are accessing and want to access our services. 

3.11  Savings proposals specifically under the remit of this committee are included at Appendix 
B and the business cases which underpin each of the proposals are attached at Appendix 
C. 

3.12  Appendix D includes the overview of all efficiencies and additional income savings that do 
not require public consultation as they do not impact service users for information only. 



 

Technical Appendix: 

List of Background papers (information not already published): 

None 

List the appendices included as part of this report: 

Appendix A: Budget Consultation 2021/22 

Appendix B: Corporate Services Overview and Scrutiny Committee - Savings Proposals 2021/22 

Appendix C: Corporate Services Overview and Scrutiny Committee - Business Cases 2021/22 

Appendix D: Savings not requiring public consultation 2021/22 

 
Implications taken into consideration in this report  (Please list as separate appendix if 
required):  

Financial and Commercial:  

Proposed savings are subject to consultation until 14 February 2021. The Cabinet will present a 
balanced general fund budget to City Council on 25 February 2021 for approval.   

Legal:  

The council has to set a robust and legal budget before 11 March 2021, as set out in the Local 
Government Finance Act 1992. 

Human Resources: 

The budget consultation document sets out the human resources implications of each of the 
savings proposals. 

Public Health and Public Services (Social Value) Act 2012: 

There are no direct implications included within this report. 

Equality Impact or Environmental Impact Assessments: 

Assessments have been undertaken as appropriate for each of the proposals included in the 
consultation document. 

Key Risks: 

If a proposed saving is rejected, this will need to be replaced with an alternative proposal to 
enable the budget to be balanced. 

 
 
 
 
 


